Template for Resource Sharing Agreement

This template can be used as a tool for planning a variety of resource sharing including, but not limited to, sharing that can be formalized as contracts pursuant to
WYV Board of Education Policy 2525. The following provides descriptions of three charts that can be adapted as desired to meet the team’s needs:

e Chart 1: Resource Sharing without Cost Delineation

e Chart 2: Resource Sharing with Cost Delineation

e Chart 3: Blank Resource Sharing Chart

Chart 1: Resource Sharing without Cost Delineation - Horizontally, the chart identifies the various services or cost centers. These might include: Education,
child care, transportation, PT, OT, Speech, Family Support Services, Materials, Equipment, Facility Costs, Food Service Program, Staff Training,
Administration, etc. Vertically), the chart lists the various agencies that will be collaborating to provide blended or braided services through resource sharing.
Working across the chart starting at the left-hand side, indicate what resources will be shared by what agencies.

Gen. Special Child
Education | Teacher | Education Care Food Family | Materials & | Staff
Teacher Assistant | Teacher | Therapist | Staff | Service | Transportation | Support | Equipment | Training Administration
Agency
A
Agency
B
Agency
C

Chart 2: Resource Sharing with Cost Delineation - Horizontally, the chart identifies various services or cost centers. These might include: Education, child care,
transportation, PT, OT, Speech, Family Support Services, Health services, Materials, Equipment, Facility Costs, Food Service Program, Staff Training,
Administration, etc. Vertically, the chart lists the various funding sources specifically by type: e.g., education funds (if more than one education source, list each
source separately), other agency funds (e.g., Head Start), parent fees, Medicaid, insurance reimbursements, local government funds, child care funds, special
grants (e.g., local, national, state, foundation, etc. each listed separately), community organizations (each listed separately), etc. Working across the chart starting
at the left-hand side, for each funding source as appropriate, indicate which agency (ies) will provide/support the services along with dollar amounts.

Gen. Special Child
Education | Teacher | Education Care Food Family | Materials & | Staff
Teacher Assistant | Teacher | Therapist | Staff | Service | Transportation | Support | Equipment | Training Administration
Agency/
Funding
Source
Agency/
Funding
Source

Etc.




Chart 3: Blank Resource Sharing Chart — The following blank chart is provided for teams to adapt as desired related to sharing resources for various types
activities, e.g., Community-Wide Screenings, Kiddie Fairs, Joint Parent or Staff Training. Across the top row, identify at the top of each column the type of
resources to be shared, e.g., personnel, space, materials, equipment, transportation, etc. Then, in the far left column, identify the agencies that will be sharing
resources. In the columns to the right of the names of the agencies, place either a check (V) or specifically name the partic ular resources to be shared in applicable
columns.

Identification of
Resources to be
Shared =>

Agency A

Agency B

Agency C

Etc.




