
Early Childhood Collaborative Team Profiles – January 2008

Early Childhood Collaborative teams are a group of people at the local level who work 
together to insure smooth transitions for young children, their families and the agencies serving 
them.  While the membership varies from one community to another, typical Early Childhood 
Collaborative team members include representatives of families, WV Birth to Three, Early Head 
Start/Head Start, Public School System, Child Care and other community partners such as Family 
Resource Networks (FRNs), Starting Points, Health Department, Right From the Start, Educare, 
etc.  Every county has a team such as this.  Some refer to them as Early Childhood Collaborative 
teams.  Some refer to them by other names such as TADPOLE, Interagency Council, Early Childhood 
Committee of the FRN, and so on.

The following provides information on what some of these teams are doing - both their 
accomplishments and their plans for the coming year.  Information is also provided so that you can 
contact these teams to exchange ideas and share resources.  The teams identified here were 
participants in Early Childhood Collaborative Team Trainings or Networking Sessions since 2001 or 
have responded with the profile update form.  If your team would like to take part in a future Early 
Childhood Collaborative Team Training, contact the WV Early Childhood Training Connections and 
Resources at 1/888/983-2827.

Teams Profiled (profiles current as of the date that follows)
1. Barbour Bridges – 12/03
2. Berkeley County Operation TADPOLE – 1/06
3. Boone Early Childhood Committee of the Regional FRN – 11/03
4. Braxton County – No Profile Available
5. Brooke County TADPOLE Committee – 11/03
6. Cabell County TADPOLE Team – 6/06
7. Calhoun County TADPOLE Team – 11/03
8. Clay County TADPOLE Team – 10/02
9. Doddridge County TADPOLE Team– 11/06
10. Fayette County Early Intervention Council – 11/06
11. Gilmer County TADPOLE Team – 6/06
12. Grant County TADPOLE Team – 1/06
13. Greenbrier County, Early Childhood Committee of – 8/04
14. Hampshire County TADPOLE Committee – 1/06
15. Hancock County TADPOLE Team – 1/05 
16. Hardy County TADPOLE Team – 1/06
17. Harrison County Preschool Interagency Task Force – 11/06
18. Jackson County TADPOLE Team – 11/03
19. Jefferson County Early Childhood Collaborative Team – 1/06
20. Kanawha County TADPOLE Team – 6/06
21. Lewis County Interagency Team – 6/06
22. Lincoln County Early Childhood Interagency Team – 6/06
23. Logan County Interagency Council – 8/04
24. Marion County Early Childhood Interagency Council – 11/06
25. Marshall County OPERATION TADPOLE – 6/06



26. Mason County TADPOLE Team – 11/04
27. McDowell County Next Steps Network – 6/06
28. Mercer County Early Childhood Alliance – 6/06
29. Mineral County – 6/06
30. Mingo County Early Childhood Transition Council – 6/06
31. Monongalia County Early Childhood Committee – 11/06
32. Monroe County Early Childhood Collaborative – 1/02
33. Morgan County TADPOLE – 1/06
34. Nicholas Early Learning Collaborative – 3/06
35. Ohio County TADPOLE Team – 11/06
36. Pendleton County TADPOLE Team – 1/06
37. Pleasants County TADPOLE Team – 11/06
38. Pocahontas County TADPOLE Team – 11/06
39. Preston County TADPOLE Team – 1/06
40. Putnam Young Child Task Team of the Regional FRN – 11/03
41. Raleigh County TADPOLE Team – 6/06
42. Randolph County CHILD – 11/06
43. Ritchie County Collaborative Team – 1/05
44. Roane County Pre-k Collaborative – 11/06
45. Summers County TADPOLE Team – 1/02
46. Taylor County Operation TADPOLE Team – 6/06
47. Tyler County – No Profile Available
48. Tucker County Birth to Five – 11/03
49. Upshur County SEED – 12/03
50. Wayne County Operation TADPOLE Team – 6/06
51. Webster County Preschool Interagency Council – 11/06
52. Wetzel County TADPOLE Team – 1/02 
53. Wirt County TADPOLE Team – 11/06
54. Wood County Early Childhood Coalition – 11/06
55. Wyoming County Early Education Network – 4/02
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Topical Reference Guide

This lists collaboration accomplishments and plans and teams addressing them as described in the 
profiles contained in this document.  This reference guide was developed to help you, the reader, in 
identifying teams with which you might want to network to get information on topics of mutual 
interest.  It should be noted that these accomplishments and plans are not necessarily 
representative of all that these teams have done but rather reflective of those things that they 
identified on their profiles.

Collaboration
Accomplishments and 

Current Priorities
Teams

Collaborative Agreements and 
Procedures 

Barbour, Berkeley, Brooke, Cabell, Doddridge, Fayette, Gilmer, 
Grant, Greenbrier, Hampshire, Hancock, Hardy, Harrison, 
Jackson, Jefferson, Kanawha, Lewis, Lincoln, Logan, Marion, 
Marshall, Mason, McDowell, Mercer, Mineral, Mingo, 
Monongalia, Morgan, Nicholas, Ohio, Pendleton, Pleasants, 
Pocahontas, Preston, Putnam, Raleigh, Randolph, Ritchie, 
Roane, Summers, Taylor, Tucker, Upshur, Wayne, Webster, 
Wirt, Wood

Effective Collaborative Teams Berkeley, Cabell, Doddridge, Fayette, Gilmer, Grant, 
Hampshire, Hardy, Harrison, Jefferson, Kanawha, Lewis, 
Lincoln, Marion, Marshall, McDowell, Mercer, Mingo, Mineral, 
Monongalia, Morgan, Nicholas, Ohio, Pendleton, Pleasants, 
Pocahontas, Preston, Raleigh, Randolph, Roane, Taylor, Wayne, 
Webster, Wirt, Wood

Public Awareness, Child Find and 
Screening

Barbour, Berkeley, Boone, Brooke, Cabell, Doddridge, Fayette, 
Gilmer, Grant, Greenbrier, Hampshire, Hancock, Hardy, 
Harrison, Jackson, Jefferson, Kanawha, Lewis, Lincoln, Logan, 
Marion, Marshall, McDowell, Mercer, Mineral, Mingo, 
Monongalia, Monroe, Morgan, Nicholas, Ohio, Pendleton, 
Pleasants, Pocahontas, Preston, Putnam, Raleigh, Randolph, 
Ritchie, Roane, Summers, Taylor, Tucker, Upshur, Wayne, 
Webster, Wetzel, Wirt, Wood

Quality Services for All Berkeley, Cabell, Fayette, Gilmer, Grant, Hampshire, Hardy, 
Harrison, Jefferson, Kanawha, Lewis, Lincoln, Marion, 
Marshall, McDowell, Mercer, Mingo, Mineral, Monongalia, 
Morgan, Nicholas, Ohio, Pendleton, Pleasants, Pocahontas, 
Raleigh, Randolph, Roane, Taylor, Wayne, Webster, Wirt, 
Wood
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Transition and Continuity Barbour, Berkeley, Brooke, Cabell, Doddridge, Fayette, Gilmer, 
Grant, Greenbrier, Hampshire, Hardy, Harrison, Hancock, 
Jackson, Jefferson, Kanawha, Lewis, Lincoln, Logan, Marion, 
Marshall, McDowell, Mercer, Mineral, Mingo, Monongalia, 
Morgan, Nicholas, Ohio, Pendleton, Pleasants, Pocahontas, 
Preston, Putnam, Raleigh, Randolph, Ritchie, Roane, Summers, 
Taylor, Tucker, Upshur, Wayne, Webster, Wirt, Wood, 
Wyoming

Family Involvement and Support Berkeley, Boone, Brooke, Cabell, Fayette, Gilmer, Grant, 
Hampshire, Hancock, Hardy, Harrison, Jackson, Jefferson, 
Kanawha, Lewis, Logan, Marion, Marshall, McDowell, Mercer, 
Mingo, Monongalia, Monroe, Morgan, Nicholas, Ohio, Pendleton, 
Pleasants, Pocahontas, Preston, Putnam, Raleigh, Randolph, 
Roane, Taylor, Upshur, Wayne, Webster, Wetzel, Wirt, Wood

Confidentiality  Berkeley, Cabell, Fayette, Gilmer, Grant, Hampshire, Hardy, 
Harrison, Jefferson, Kanawha, Lewis, Marion, Marshall, 
McDowell, Mercer, Mingo, Monongalia, Morgan, Nicholas, Ohio, 
Pendleton, Pleasants, Pocahontas, Raleigh, Randolph, Roane, 
Taylor, Wayne, Webster, Wirt, Wood

Resource Sharing Berkeley, Boone, Cabell, Doddridge, Fayette, Gilmer, Grant, 
Hampshire, Hancock, Harrison, Jackson, Jefferson, Kanawha, 
Lewis, Lincoln, Logan, Marion, Marshall, McDowell, Mercer, 
Mineral, Mingo, Monongalia, Morgan, Nicholas, Ohio, Pendleton, 
Pleasants, Preston, Raleigh, Randolph, Ritchie, Roane, 
Summers, Taylor, Tucker, Upshur, Wayne, Webster, Wirt, 
Wood

Personnel Standards and 
Professional Development

Berkeley, Cabell, Fayette, Gilmer, Grant, Greenbrier, 
Hampshire, Hancock, Hardy, Harrison, Jackson, Jefferson, 
Kanawha, Lewis, Lincoln, Logan, Marion, Marshall, McDowell, 
Mercer, Mineral, Mingo, Monongalia, Morgan, Nicholas, Ohio, 
Pendleton, Pleasants, Pocahontas, Preston, Putnam, Raleigh, 
Randolph, Ritchie, Roane, Taylor, Upshur, Wayne, Webster, 
Wirt, Wood

Data Collection and Sharing Cabell, Fayette, Gilmer, Grant, Hampshire, Hardy, Harrison, 
Jefferson, Kanawha, Lewis, Marion, Marshall, McDowell, 
Mercer, Mingo, Monongalia, Morgan, Nicholas, Ohio, Pendleton, 
Pleasants, Pocahontas, Preston, Raleigh, Roane, Taylor, Wayne, 
Webster, Wirt, Wood
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Barbour Bridges

Contact Information: Sheila Zickefoose, Leaps and Bounds, 205 Randolph St, Buckhannon, WV 
26201, Phone 304/472-3603, Fax 304/472-3603

Participating Agencies: RESA VIII WV Birth to Three West; Barbour County Schools; NCWVCAA 
Head Start; Right from the Start; and ABC’s and 123’s

Accomplishments and/or Current Priorities:
(a) Interagency agreement, policies, procedures, and forms
(b) Face to face process
(c) Consultation to facilitate information sharing
(d) Follow up after initiation of services
(e) Story time with Santa for birth to five
(f) Teddy Bear picnic
(g) Spring screening annually

Berkeley County Operation TADPOLE

Contact Information: Diane Ansari, RESA VIII Head Start, 109 S College St, Martinsburg, WV 
25401, Phone 304/267-3595, Fax 304/267-3599, email: dansari@access.k12.wv.us

Participating Agencies: Berkeley County Schools, Head Start, WV Birth to Three, Cooperative 
Extension Service, WIC, City Hospital, PERC, Teachers Pets, James Ramsey Technical Institute, 
East Ridge

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Children’s Day at the Mall
(d) Quality services for all – peer models in all universal pre-k classrooms
(e) Transition and continuity – need to expand transition into child care
(f) Family involvement and support – multi-lingual forms, interpreters 
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development – trainings are open to collaborative 

agencies

Boone County Operation TADPOLE

Contact Information: Michele Baranaskas, Regional Family Resource Network, 1701 Fifth Ave Box 
#18, Charleston, WV 25312, Phone: 304/414-4470, Fax: 304/414-4410, Email: 
executivedirector@regionalfrn.org 
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Participating Agencies: United Way of Central WV LifeBridge Early Childhood Program, which 
includes, Parents as Teachers; United Way of Central WV LifeBridge Americorps and 
Americorps*VISTA; Black Diamond Girl Scout Council; and Appalachian Council Head Start

Accomplishments and/or Current Priorities:
(a) Boone County has a general resource guide available at 

www.regionalfrn.org/boonequikguide.pdf
(b) Family Times is held once a month during the school year in the Van/Wharton area, in the 

evening, to bring families and children together for information and fun family activities.
(c) Funding from Safe and Drug Free Schools, WV Community Voices and the Madison Danville 

Area Community Foundation was secured to support Family Times.
(d) Kiddie Health Fair and Success by Six Early Childhood Initiative
(e) “Going Buggy” summer camp

Brooke County TADPOLE Committee

Contact Information: Jill Bachinski, Brooke County Schools, 1201 Pleasant Avenue, Wellsburg, WV 
26070, Phone 304/737-3481 x 25, Fax 304/737-3480, email: jbachins@access.k12.wv.us 

Participating Agencies: Brooke County Schools, Easter Seals, Head Start, Healthways, Starting 
Points

Accomplishments and/or Current Priorities:  
(a) Lil’ Bear Fair
(b) Informational TADPOLE Agency Flyer
(c) 2 yearly screenings for free
(d) Child Find forms
(e) Interagency Agreement

Cabell County TADPOLE Team

Contact Information: Tiffany Copenhaver, Cabell County TADPOLE, 2549 1st Ave, Huntington, WV 
25703, Phone: 304/528-5208, Fax: 304/528-5152

Participating Agencies:  Cabell County Schools (Family Connection); River Valley Child Development 
Services – WV Birth to Three Program; Link Child Care Resource and Referral; TEAM for WV 
Children; Developmental Therapy Center Inc.; and Southwestern Community Action Council

Accomplishments and/or Current Priorities:  
(a) Collaboration agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
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(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Calhoun County TADPOLE Team

Contact Information: Lisa Groves, Calhoun County PERC, HC 89 Box 119, Mt Zion, WV 26151, Phone: 
304/354-9504, Fax: 304/354-7382, Email: lgroves@access.k12.wv.us 

Participating Agencies: Preschool; Head Start; WV Birth to Three; and Parent Educator Resource 
Center

Clay County TADPOLE Team

Contact Information:  Grithel Holcomb, Clay County Schools, PO Box 600, Clay, WV 25043, Phone 
304/587-4276, Fax 304/587-4279, email: grithelholcomb@hotmail.com  

Participating Agencies: River Valley Child Development Services – WV Birth to Three, Clay County 
Schools, and Head Start

Doddridge County TADPOLE Team

Contact Information:  Tina Towner, Doddridge County PERC, 103 Sistersville Pike, West Union, WV 
26456, Phone 304/873-2778 

Participating Agencies:  Head Start, Doddridge County Schools, PreK Teachers, Starting Points, WV 
Birth to Three, PERC

Accomplishments and/or Current Priorities:
(a) Collaborative Agreements and Procedures – working on overall interagency agreement
(b) Effective Collaborative Teams – need administrative support – need ground rules and purpose
(c) Public Awareness, Child Find and Screening – need collaborative screening/child find 

Preschool/Kindergarten Screening, Head Start, PAT, Even Start, Daydreams
(d) Transition and Continuity – need transition procedures and demographic sharing
(e) Resource Sharing

Fayette County Early Intervention Council

Contact Information:  Dawn Sedlock, Fayette County Schools, 111 Fayette Avenue, Fayetteville, WV 
25840, Phone 304/574-1176 x 184, email: dawnsedlock@aol.com 

Participating Agencies:  Fayette County Schools, Head Start, A Place to Grow Child Care, WV Birth 
to Three, Starting Points, DHHR, PERC, parent, Pre-k Teachers, MIHOW, Superintendent

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures – need procedures, have agreement
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(b) Effective collaborative teams – establish ground rules and team roles
(c) Public awareness, child find and screening – Kiddie Fair, need universal referral form
(d) Quality services for all – collaborative pre-k and IEPs
(e) Transition and continuity – transition out of pre-k to K
(f) Family involvement and support – collaborative parent trainings
(g) Confidentiality – collaborative training for staff and families 
(h) Resource sharing 
(i) Personnel standards and professional development
(j) Data collection and sharing – CC.net

Gilmer County TADPOLE Team

Contact Information: Lesa Hines, Gilmer County Schools, 201 N Court St, Glenville, WV 26351, 
Phone 304/462-7386, Fax 304/462-5103, email: lhines@access.k12.wv.us 

Participating Agencies: Gilmer County FRN; Gilmer County Schools (Inclusive Preschool and Birth 
Start); Gilmer County Head Start; Glenville State College (Early Education and Nursing programs); 
Gilmer County Health Department; United Summit Center; Gilmer County WIC; and CHIP County 
Coalition

Accomplishments and/or Current Priorities:
(a) Interagency agreement 
(b) Referrals from United Summit Center to Gilmer County Preschool prior to child’s third 

birthday
(c) Birth Start program which provides extended transition from home to school for both 

parent and child
(d) Numerous opportunities for transition from Head Start and preschool to kindergarten
(e) Newspaper articles and announcements about collaborative events
(f) Brochure for Gilmer County Preschool placed in physicians’ offices, Health Department, 

dentists’ offices, grocery stores, library, etc.
(g) Brochure for Birth Start placed in locations listed above
(h) Brochure for Interagency Birth to Preschool Screening and Preschool Enrollment
(i) Annual Interagency Birth to Preschool Screening includes:

- Preschool enrollment
- Developmental screenings for cognitive and motor areas
- Speech and language screening
- Hearing and vision evaluations
- Dental check up
- Health check up for height, weight, blood pressure
- Immunization consultation
- Finger printing

(j) Annual Meet Your Teacher Day – children enrolled in preschool or Head Start come to their 
respective schools to meet the teacher and see their classrooms.  Children who did not 
attend county screening may be screened for developmental areas, vision, hearing, and 
speech.
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(k) Gilmer county schools offer numerous opportunities for staff development that public 
school teachers, Head Start staff, parents, and GSC education students may attend.  The 
following are some of the staff development offered in 2002-03:

- WV Required Immunizations for Head Start and Public Schools provided by Becky 
Warder, school nurse

- Reading Aloud to Young Children, by Nancy McVaney
- Math, Make It-Take It, by Kathy Turner
- Earth Day: Recycle, Make It-Take It, by Joyce Jarrell-Hicks

(l) PATS (Parents Assisting Teachers at School) offers an opportunity for parents and children 
to participate in a read-aloud and related cooking activity.  Each child receives a copy of the 
book.

(m) Birth Start provides weekly two hour sessions for children, birth through three years old, 
and their parents to come to the public schools for social play, read-aloud, art exploration, 
and nutritious snacks.

(n) Parents are invited to attend staff development workshops presented periodically 
throughout the year, some of which are listed above under staff development.

(o) Family Resource Network provides opportunities for parents to work collaboratively with 
county agencies with a focus on early education.

(p) Head Start students are transported by Head Start bus to Glenville Elementary School to 
receive speech/language therapy provided by county school system.

Grant County TADPOLE Team

Contact Information: Beth Brown, Grant County Schools, 204 Jefferson St, Petersburg, WV 26847, 
Phone 304/257-2846, Fax 304/257-5698, email: btsbrown@access.k12.wv.us 

Participating Agencies: EACHS Head Start; Grant County Schools

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures – have agreements, need procedures
(b) Working towards an effective collaborative team
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support – current priority
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development – web page with county schools
(j) Data collection and sharing – current priority

Early Childhood Committee of Greenbrier County

Contact Information: Lisa Snedegar, FRN of Greenbrier County, PO Box 623, Lewisburg, WV 24901, 
Phone: 304/647-4401, E-mail: greenbrierfrn@citynet.net 
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Participating Agencies: WV Birth to Three, Greenbrier County Schools Part B Preschool Special 
Needs, Head Start/4 year old preschool, Family Resource Network, Parents as Teachers, Right from 
the Start, Cradle Club at Greenbrier Valley Medical Center, New Greenbrier Preschool, First Steps 
Preschool, WIC, MountainHeart Child Care Services, Department of Health and Human Resources, 
Regional Administrative Unit for Birth to Three and First Care Services, Seneca Trail Christian 
Academy and Open Doors.

Accomplishments and/or Current Priorities:
(a) Interagency agreements in place between the participating agencies
(b) Transition procedures are in place between Birth to Three and school system
(c) Longevity of our group
(d) Work well together and compliment each other
(e) Public awareness – resource directory of children services updated yearly and distribution 

of early childhood materials from a variety of sources that goes to committee members to 
give to their parents

(f) Child Find/Screening/Evaluation – Head Start and Preschool screenings which include 
developmental, speech, vision and hearing – MountainHeart Child Care Services conducts 
vision screenings

(g) Collaborative Staff Development – host an annual Early Childhood Conference
(h) Celebrating Connections attendance
(i) We have 4 integrated preschool/Head Start classrooms
(j) Family involvement
(k) Kindergarten screening information distribution
(l) We are the planning and development committee for the Pre-k program

Hampshire County TADPOLE Committee

Contact Information: Deb Hartsock, Hampshire County Schools, 46 S High Street, Romney, WV 
26757, Phone 304/822-3520, Fax 304/822-5382, email: dhartsoc@access.k12.wv.us   

Participating Agencies:  Head Start, DHHR, Child Care Center, Hampshire County Schools, WV Birth 
to Three

Accomplishments and/or Current Priorities:  
(a) Collaborative Agreements and Procedures – need to develop
(b) Effective Collaborative Teams – need to include Birth to Three and School for the Deaf and 

Blind
(c) Public Awareness, Child Find and Screening – need to develop a plan
(d) Quality Services for All
(e) Transition and Continuity – need Birth to Three, child care, and School for the Deaf and 

Blind
(f) Family Involvement and Support – need to develop collaborative plan among all agencies
(g) Confidentiality – need to develop collaborative authorization for release of information
(h) Resource Sharing
(i) Personnel Standards and Professional Development 
(j) Data Collection and Sharing – need a county wide process developed
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Hancock County TADPOLE Team

Contact Information: Erica Sauer, Hancock County Schools, 160 South 12th Street, Weirton, WV 
26062, Phone 304/748-1950

Participating Agencies:  Hancock County Schools Preschool, Easter Seals, Head Start, DHHR, and 
Care Coordinators/Providers

Accomplishments and/or Current Priorities:  
(a) Interagency Agreement between DHHR, Head Start, and Easter Seals
(b) Transition procedures
(b) Brochure on Hancock County Programs
(c) Referral postcard
(d) Increase referrals to expand our numbers and find unidentified children in our community
(e) Public Awareness
(f) Increase our TADPOLE members
(f) Increase screenings to twice a year
(g) Current priorities collaborative staff development and blended services. 

Hardy County TADPOLE Team

Contact Information: Mary Wicks, EACHS Head Start, HC 33 Box 20, Petersburg, WV 26847, 
Phone 304/257-4853, Fax 304/257-4829, email: mwicks@beaconnet.net 

Participating Agencies: EACHS Head Start, Hardy County Schools, Hardy County Child Care, WV 
Birth to Three, DHHR, Nutrition for Home Child Care Providers, Hardy County Nursery School

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures – develop procedures
(b) Effective collaborative teams
(c) Update pamphlets and develop child find activities
(d) Quality services for all
(e) Transition and continuity – work on transitions from day care to Head Start and Schools
(f) Parent involvement, support and resources from BOE, DHHR and Head Start
(g) Confidentiality
(h) Personnel standards and procedures
(i) Data collection and sharing – need formal process

Harrison County Preschool Interagency Task Force

Contact Information:  Melody Waybright, Harrison County Parent Educator Resource Center, 515 
Johnson Avenue, Bridgeport, WV 26330, Phone 304/326-7105, Fax 304/326-7106, 
email: hcperc@yahoo.com  
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Participating Agencies: Harrison County Schools, WV Birth to Three, Head Start, Child Care, 
Choices CCR&R

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity – developing new procedures and templates 
(f) Family involvement and support – training to share resources and ideas
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development – need as a collaborative group to share 

and blend resources
(j) Data collection and sharing
 

Jackson County TADPOLE Team

Contact Information: Cathy Stout, Jackson County Board of Education, PO Box 770, Ripley, WV 
25271, Phone: 304/273-3545, Fax: 304/273-0841

Participating Agencies: Jackson County WIC, Connect Child Care Resource and Referral, Jackson 
County Schools, Family Development Inc. Head Start, Jackson County Health Department, River 
Valley Child Development Services,  Jackson County Even Start, Jackson County Family Nutrition, 
Possibilities, Ann Suprano, Wood County ARC, Parent, and Jackson County FRN

Accomplishments and/or Current Priorities:
(a) Interagency agreement in place with Head Start/BOE – in process for 0-3/BOE
(b) Transition procedures in process 0-3/BOE
(c) Newspaper ads, Baby Bags at Hospitals, brochures
(d) County wide developmental screening, clinic with all partners
(e) Collaborative Staff Development – Understanding Poverty/Poverty Simulation
(f) Parent representative from Even Start and Head Start

Jefferson County Early Childhood Collaborative Team

Contact Information: Angie Dillow, Jefferson County Schools, 110 Mordington Ave, Charles Town, 
WV 25414, Phone: 304/728-9257, Fax: 304/725-6473, E-mail: angiedillow@aol.com 

Participating Agencies: WIC, Children First CDC, Head Start, Jefferson County Schools, WV Birth 
to Three

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
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(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Kanawha County TADPOLE Team

Contact Information: Barbara Redman, Kanawha County Schools, 200 Elizabeth St, Charleston, WV 
25311, Phone: 304/3481344,  Email: bredman@kcs.kana.k12.wv.us 

Participating Agencies: Kanawha County Schools, Kanawha County Head Start, WV Birth to Three, 
Universal Pre-K, PERC, Preschool Special Needs 

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening – billfold size agency card with phone numbers, 

doctor referral prescription pad
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support – home visits, conferences
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing – CC.net, IEP progress reports to parents

Lewis County Interagency Team

Contact Information:  Connie Cochran-Swiger, CWVCAA Head Start, 106 Frederick St, Clarksburg, 
WV 26301, Phone 304/623-1665, Fax 304/623-3227, email: coni720@yahoo.com   

Participating Agencies: Lewis County Board of Education; WV Birth to Three; Pre-K, PERC, 
MountainHeart and Head Start

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find, and screening – working on redesign of child find
(d) Quality services for all – ongoing priority
(e) Transition and continuity – current priority transitioning from WV Birth to Three and 

ongoing training by local TADPOLE
(f) Family involvement and support – inclusive packets
(g) Confidentiality
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(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing – current priority gathering of information from WV Birth to 

Three

Lincoln County Early Childhood Interagency Team

Contact Information:  Louis Watts, Lincoln County Board of Education, 10 Marland Ave, Hamlin, WV 
25523, Phone 304/824-3033, Fax 304/824-7947, email: lwatts@access.k12.wv.us

Participating Agencies:  Lincoln County Board of Education; Head Start; River Valley Child 
Development Services; Kids Place III and Starting Points

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Resource sharing
(g) Personnel standards and professional development

Logan County Interagency Council

Contact Information: Debbie Willis, Logan County Schools, 66 Logan Street, Logan, WV 25601, 
Phone 304/792-2075, E-mail: dwillis@access.k12.wv.us 

Participating Agencies:  Logan County Schools; Logan-Mingo Area Mental Health, Inc.; WV Birth to 
Three; and P.R.I.D.E. in Logan County Head Start

Accomplishments and/or Current Priorities:  
(a) Have been working together as a team since 1992
(b) Interagency agreement
(c) Have child find and screenings together
(d) Have special education services on-site at the Head Start facilities
(e) Collaboration - sharing between Head Start and Title I Pre-K
(f) Less stressful/more successful transitions from WV Birth to Three.
(g) Revitalize the existing Interagency Council - members, meetings, vision, etc. 
(h) Develop a common philosophy/vision and project this to the community through brochures, 

child find activities and community events
(i) Addressing kindergarten transitions
(j) Listed public awareness as an objective on action plan
(k) Developing ways to improve activity and increase participation in child find/screenings
(l) Revitalize collaborative staff development participation
(m) Develop ways to increase participation on the Interagency Council beyond the key agencies
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Marion County Early Childhood Interagency Council

Contact Information:  Linda Bond, Marion County Schools, 1993 Airport Rd, Fairmont, WV 26554, 
Phone: 304/363-5012, email: lbond@access.k12.wv.us 

Participating Agencies:  Head Start, Child Care, Marion County Special Ed, Marion County Schools, 
WV Birth to Three, Title I
 
Accomplishments and/or Current Priorities:  

(a) Collaborative agreements and procedures – need procedures, updating collaborative 
agreement

(b) Effective collaborative teams – active team
(c) Public awareness, child find and screening
(d) Quality services for all – county wide curriculum – ECERS – need more inclusive settings and 

enhancement of gross motor
(e) Transition and continuity – need work on WV BTT to school system
(f) Family involvement and support – using family involvement packet
(g) Confidentiality – use collaborative release form, procedures in place
(h) Resource sharing
(i) Personnel standards and professional development – cross train
(j) Data collection and sharing – using ECERS for evaluation

Marshall County OPERATION TADPOLE

Contact Information:  Nadine Wilson, Starting Points, 200 Logan Street, McMechen, WV 26040, 
Phone 304/232-2250, Fax 304/232-2310, email:  mcstartingpoints@aol.com   

Participating Agencies:  WV Birth to Three, Head Start, Marshall County Schools, Starting Points, 
PAT, Child Care Resource Center, and Parents 

Accomplishments and/or Current Priorities:  
(a) Collaborative Agreements and Procedures – revised interagency agreement July 05
(b) Effective Collaborative Teams – elected officers
(c) Public Awareness, Child Find and Screening – screening before entering Head Start
(d) Quality Services for All – 
(e) Transition and Continuity – track and monitor, PAT families to Head Start or PreK
(f) Family Involvement and Support – 2 parents sit on TADPOLE Board
(g) Confidentiality – 
(h) Resource Sharing – share info at meetings
(i) Personnel Standards and Professional Development – signed up to attend team training
(j) Data Collection – monitor and track, families are shared and referred during TADPOLE 

meetings

Mason County TADPOLE Team
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Contact Information:  Parent Resource Center, Mason County BOE, 1200 Main Street, Pt. Pleasant 
WV 25550, Phone: 304/675-4540

Participating Agencies:  Mason County BOE, WV Birth to Three RAU, WV Birth to Three Service 
Coordinators, Early Head Start, Head Start, child development centers

Accomplishments and/or Current Priorities:  
(a) Interagency Agreement (transition agreement between WV Birth to Three and Part B)
(b) In the process of regrouping and rebuilding the team

McDowell County Next Steps Network

Contact Information:  Suzette Cook, McDowell County Schools, 30 Central Ave, Welch, WV 24801, 
Phone 304/436-8441, Fax 304/436-3048, email: scook@access.k12.wv.us 

Participating Agencies: McDowell County Board of Education; McDowell County Head Start Program; 
Catholic Community Services/Wee Care Family Center, Small World Child Care Center, DHHR

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality service for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Mercer County Early Childhood Alliance

Contact Information: Sharon Dyer, Mercer County Schools, 1403 Honaker Ave, Princeton, WV 
24740, Phone 304/487-1551, email: sdyer@access.k12.wv.us  

Participating Agencies: Mercer County Health Department; CASE WV Programs (Right from the 
Start, Head Start, Starting Points, Healthy Families America, Princeton and Concord Child 
Development Centers); Community Connections, Inc (Mercer’s FRN); Mercer County Schools, WV 
Birth to Three Program; MountainHeart Community Services; Mary’s Cradle Maternal and Infant 
Resource Center; Concord University; Mother Goose Child Care Co-Op; Department of Health and 
Human Resources; Child Protect of Mercer County; WVU Extension Service; Bluefield State College 
and Parents
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Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures completed in 2005, still obtaining all required 

signatures
(b) Effective Collaborative Teams: Early Childhood Alliance, Kiddie Fair Planning Committee
(c) Annual Kiddie Fair serves 400 children; ongoing educational campaigns such as “Back to 

Sleep”, CHIP, Anti-smoking, literacy, and immunizations
(d) Quality services for all focus of Mercer County Schools with involvement of ECA
(e) Transition planning completed with interagency agreement – work on face to face meetings
(f) Family involvement and support provided through and by Healthy Families, WV Birth to 

Three, Starting Points, and Mary’s Cradle – work on enhancing quality
(g) Monthly ECA meetings, website, lending library
(h) Diversity Schoolhouse, Family Centered Practice, Healthy Families America, and other ECA 

trainings
(i) Annual needs assessment, key informant surveys

Mineral County TADPOLE Team

Contact Information: Deborah Amtower, Mineral County Pre-K Head Start, 251 W Piedmont St, 
Keyser, WV 26726, Phone 304/788-4216, Fax 304/788-4228, email: damtower@access.k12.wv.us 

Participating Agencies: Mineral County Schools, Mineral County Pre-K Head Start, WV Birth to 
Three, Right from the Start, WIC, MountainHeart Child Care, Family Resource Network, Small 
World School and Day Care, and Mineral County Health Department

Accomplishments and/or Current Priorities:
(a) Existing community partnership agreements currently exist between Head Start and the 

FRN, Birth to Three, and Mineral County Schools – our goal is to improve communication and 
collaboration among all of our partners

(b) Mineral County offers Universal Pre-K throughout the county with 12 Pre-K Head Start 
classrooms, 3 preschool special needs classrooms, and 3 contractual child care classrooms

(c) All agencies participate in Pre-K Head Start’s Day in the Park – the team is currently 
planning participation in Mineral County’s Parenting Fair, co-sponsored by the MCFRN and 
Energy Express

(d) The team has discussed concerns over the need to reach Hispanics, a new minority in our 
county – the team discussed the need for an ESL class as well as ways to provide outreach 
to these families

(e) Current transition policies exist between Birth to Three and Pre-K Head Start and Pre-K 
Head Start and Mineral County Schools

(f) The Pre-K Head Start program offers a Community Resource Directory
(g) The Mineral County Pre-K Head Start program is sponsoring a two-day workshop titled “I am 

Moving, I am Learning” – all local child care providers and agencies providing services to 
children and families have been invited to attend at no cost

Mingo County Early Childhood Transition Council
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Contact Information:  Verna Smith, Mingo CAP Head Start, PO Box 1406, Williamson, WV 25661, 
Phone 304/235-1701, Fax 304/235-1706, email: vsmith@mingocap.org 

Participating Agencies:  Mingo County Head Start; WV Birth to Three; and Mingo County Board of 
Education, PERC

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Monongalia County Early Childhood Committee

Contact Information:  Suzanne Smart, Monongalia County Early Childhood Committee, PO Box 324, 
Morgantown, WV 26507, Phone 304-284-8400, email: moncofrn@aol.com 

Participating Agencies: Child Care Resource Center, Starting Points, PERC, WV Birth to Three, Head 
Start, Early Head Start, Parent

Accomplishments and/or Current Priorities:  
(a) Collaborative Agreements and Procedures
(b) Effective Collaborative Teams – need ground rules – additional members
(c) Public Awareness, Child Find and Screening 
(d) Quality Services for All – issue of serving three year olds
(e) Transition and Continuity – need procedures to make it family friendly
(f) Family Involvement and Support – 
(g) Confidentiality 
(h) Resource Sharing
(i) Personnel Standards and Professional Development
(j) Data collection and sharing

Monroe County Early Childhood Collaborative

Contact Information:  Rebecca Allen, Monroe County Schools, P.O. Box 680, Union, WV  24983, 
Phone 304-772-3094, Fax 304-772-5020, email: rbjallen@access.k12.wv.us 

Participating Agencies: Head Start; Monroe County FRN; Monroe County Schools (Preschool Special 
Education and Elementary Education); FMRS – WV Birth to Three; Monroe County Day Care; and 
Monroe County Schools Title I Parents as Teachers Program 
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Accomplishments and/or Current Priorities:  
(a) Our Teaming for Learning with the Community (TLC) collaborative process
(b) County-wide Kiddie Fair
(c) Move-Up Day
(d) Wellness Newsletter
(e) Our collaborative grant acquisitions. In addition to this, our team returned from Tadpole 

training with a renewed sense of purpose and direction.  We are now the official Monroe 
County Early Childhood Collaborative.  However, we were not able to meet as an entire 
collaborative until November.  When we did, the meeting lasted all day with a covered dish 
lunch.  We laid out concerns and individual agendas and came to the same conclusion we had 
in Charleston – that child find is our most critical area.  

(f) Improve child find
(g) Develop brochure for families and physicians on child services
(h) Build strong relationships with health care providers
(i) Expand services for non-served four year olds
(j) Once we were comfortable on our collective goal, we became totally focused on ways to find 

more children and screen them for identified needs, so this goal is the one we are actively 
working on.  Once we have this spring’s child find accomplished, we intend to advance on 
items g-i (as listed above) and seek grants/outside funding to help us serve hard-to-reach 
parents and their children in their homes.

Morgan County TADPOLE Team

Contact Information: Kathy Ullom, RESA VIII Head Start, 50 Myers Street, Berkeley Springs, WV 
25411, Phone 304/258-5335, Fax 304/258-5335, email: bruceu@shentel.net 

Participating Agencies: Hospital, SVMS, CASA, WIC, Head Start, School System, Starting Points, 
MountainHeart, WV Birth to Three, DHHR, and Child Care 

Accomplishments and/or Current Priorities:
(a) Developing a universal agreement that is more specific
(b) Effective collaborative teams – need to improve and make more formal
(c) Need to develop public awareness database, brochures and county fair
(d) Quality services for all - Need to incorporate child care and Birth to Three
(e) Transition and continuity – work with Head Start, agencies and Birth to Three to develop 

procedures
(f) Family involvement and support – need to involve more agencies and develop database, 

connect with chamber of commerce, DHHR, and Health Department
(g) Need a collaborative release form
(h) Resource sharing – increase the amount of activities
(i) Personnel standards and professional development – take advantage of trainings at the 

school level
(j) Find ways to do data collection

Nicholas Early Learning Collaborative
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Contact Information: Marty Davis, Nicholas County Schools, 400 Old Main Dr, Summersville, WV 
26651, Phone 304/872-3611 x 140, Fax 304/872-4626, Email: missmarty1@verizon.net

Participating Agencies: Nicholas County Schools, Head Start, Friends R Fun Child Development 
Center, Starting Points, Preschool Parent, Dept of Health and Human Resources, Family Resource 
Network, MountainHeart Child Care Services, and WV Birth to Three

Accomplishments and/or Current Priorities:
(a) Collaborative agreements – continue to develop greater communication among the partners – 

develop a procedures manual
(b) Effective collaborative teams (registration, curriculum, needs assessment, staff 

development, screenings, and public awareness) – establish Universal Pre-k and full 
implementation of Policy 2525 in the most efficient manner

(c) Annual collaborative preschool registration – advertisement in local paper – develop 
additional methods to reach all pre-k children and families – develop brochure outlining 
available services

(d) Quality services for all - 5 blended sites between BOE and HS – 2 blended sites between 
BOE and child care – 1 BOE, HS, child care site – 4 Head Start centers – 2 BOE Pre-k 
classes – working toward universal service

(e) All children in non-BOE sites visit BOE kindergarten classes prior to end of Pre-k year 
before entrance into kindergarten – developing plan to implement Policy 2525’s requirements

(f) Family involvement and support – 2 face to face meetings required – each center schedules 
other activities involving the families of their students – increase/strengthen parent 
involvement in classrooms

(g) All records kept in secure, locked sites – financial and other sensitive info blacked out when 
shared – all sites will follow HIPPA and FERPA regulations

(h) Maximizing existing community, state, and federal resources by blending services at a 
majority of WV Pre-k sites – working towards monthly collaborative team meetings and 
informing members of upcoming staff developments

(i) All employees of collaborative team members are enrolled in the STARS registry – working 
towards all personnel meeting the standards as outlined in Policy 2525

(j) All data collected is shared as needed – procedure to do this more uniformly is being 
developed

Ohio County TADPOLE Team

Contact Information:  Kim Miller, Ohio County Schools, 2203 National Rd, Wheeling, WV 26003, 
Phone 304/243-0337, Fax 304/243-0328, email: ksmiller@access.k12.wv.us 

Participating Agencies:  Head Start, Child Care, Preschool Special Needs, Preschool

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedure
(b) Effective collaborative teams
(c) Public awareness, child find and screening
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(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Pendleton County TADPOLE Team

Contact Information:  Diana Smith, Pendleton County Schools, PO Drawer 888, Franklin, WV 26807, 
Phone 304/358-7072, email: dnsmith@access.k12.wv.us

Participating Agencies:  Pendleton County Schools; EACHS Head Start; WV Birth to Three; 
Pendleton PERC; 

Accomplishments and/or Current Priorities:  
(a) Need universal agreement with all team members and need to utilize website to develop 

procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening – need to update pamphlets to include changes in 

Birth to Three
(d) Quality services for all
(e) Transition and continuity – need written policies, need transition contacts written in 

agreement
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development – need to work on sharing professional 

development resources
(j) Data collection and sharing – need a system rather than communicating in isolated incidents

Pleasants County TADPOLE Team

Contact Information: Glen DeHaven, Pleasants County Schools, 2272 N Pleasants Highway, St Marys, 
WV 26170, Phone: 304/684-2216, Fax: 304/684-3510  email: gdehaven@access.k12.wv.us 

Participating Agencies: Pleasants County Schools, Head Start

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
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(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Pocahontas County Early Childhood Collaborative

Contact Information: Michelle Jeffers, Pocahontas County BOE, 926 Fifth Ave, Marlinton, WV 
24946, Phone 304/799-4505, Fax 304/799-4499, email: mdjeffer@access.k12.wv.us 

Participating Agencies: Pocahontas County Board of Education, School Days Child Care, North 
Central Community Action Head Start, WV Birth to Three, WV DHHR, Kids First Child Care, 
MountainHeart CCR&R

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures – need to create overall agreement
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Personnel standards and professional development
(i) Data collection and sharing

Preston County TADPOLE Team

Contact Information:  Kay Dewitt, Starting Points, 119 South Price Street, Kingwood, WV 26537, 
Phone 304/329-1670, Fax 304/329-1670, email: kaydstartpt@aol.com 

Participating Agencies: Starting Points; Head Start; Early Head Start; Raymond Wolfe Center; 
WVDHHR; Preston County Schools Preschool Special Education and Early Literacy (Title I); Family 
Resource Network; Parent Volunteers; AmeriCorps; MountainHeart and WV Birth to Three

Accomplishments and/or Current Priorities:  
(a) Collaborative Agreements and Procedures
(b) Effective Collaborative Teams – meet each month
(c) Public Awareness, Child Find and Screening – STAND for Children Day, Screenings held in 

the fall
(d) Transition and Continuity – current priority
(e) Family Involvement and Support – STAND for Children Day
(f) Resource Sharing – meet with three other counties on a monthly basis to share resources 

and news of upcoming events
(g) Personnel Standards and Professional Development – Starting Points is an ACDS workplace
(h) Data Collection and Sharing – current priority
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Putnam Young Child Task Team of the Regional FRN

Contact Information:  Michele Baranaskas, Regional FRN, 1701 Fifth Ave Box #18, Charleston, WV 
25312, Phone: 304/414-4470, Fax: 304/414-4410, Email: executivedirector@regionalfrn.org 

Participating Agencies: United Way of Central WV (Parents as Teachers and Americorps*VISTA); 
Ready, Set, Go Preschool; Tabernacle of Praise; Appalachian Council Head Start; and Putnam County 
Schools

Accomplishments and/or Current Priorities:  
(a) Interagency Agreement and policies/procedures
(b) Public Awareness activities/materials
(c) Family involvement
(d) Blended Services

Raleigh County TADPOLE Team
(A Committee of the Raleigh County FRN)

Contact Information:  Ann Darby, Raleigh County Schools, 136 Sullivan Rd, Glen Morgan, WV 25847, 
Phone: 304/256-4555, Fax: 304/256-4563, Email: anndarby@charter.net 

Participating Agencies:  Parents; Raleigh County Schools Preschool Special Needs Program; Early 
Literacy/Title I; Raleigh County Community Action Association, Head Start; Even Start and Parents 
as Teachers Consortium; WV Birth to Three; Raleigh County PERC; WV Public Broadcasting; and 
MountainHeart Child Care Resource and Referral

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures – establish overall interagency agreement
(b) B to 3 transition plan to PSN is posted on BTT website, B to 3 transition plan to Head Start 

is in final stages of revision and completion, Head Start to K transition plan has been written 
and is waiting approval

(c) Countywide use of the Community Service Information Video and DVD, Interagency 
Information Brochure, Raleigh County Preschool Expo provides dental, hearing, vision, speech 
and developmental screenings for all children, use of Physician’s Referral pads, countywide 
use of the Tadpole Team Referral form

(d) Confidentiality secured by universal agreement of all agencies
(e) Creation of a compiled catalogue of resources, services, and materials has been suggested.
(f) Each participating agency offers parent-child activities and parent training, preschool expo 

offers a unique opportunity for parents and children to participate in activities together and 
also receive suggested activities to do at home  

(g) Two days of comprehensive in service training was offered to all agency staff members in 
8/05, ongoing staff development will be offered in 12/05 and 2/06.

Randolph County CHILD
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Contact Information: Ladonna Rosencrance, Randolph County Schools, Midland Elementary School, 
150 Kennedy Drive, Elkins, WV 26241, Phone 304/636-9186, Fax 304/636-9187, email: 
lrosencr@access.k12.wv.us 

Participating Agencies: Randolph County Schools; North Central WV Community Action Association 
Head Start and Early Head Start; WV Birth to Three; DHHR Child Care Services; MountainHeart 
Child Care Resource and Referral; Youth Health Service; Montessori Early Learning Center

Accomplishments and/or Current Priorities:
(a) Collaborative agreements and procedures – have current agreement, need procedures for 

collaborative classroom operations
(b) Effective collaborative teams – need to define team roles and new member orientation
(c) Public awareness, child find and screening – restructure community screening
(d) Quality services for all
(e) Transition and continuity 
(f) Family involvement and support – collaborative parent training
(g) Confidentiality – consistent use of collaborative authorization
(h) Resource sharing – collaborative programs
(i) Personnel standards and professional development – collaborative trainings and teacher 

meetings

Ritchie County Collaborative Team

Contact Information: Deborah Bever, Ritchie County Schools, 1201 E Main Street, Harrisville, WV 
26362, Phone: 304/643-2211, Fax: 304/643-2710, Email: dbever@access.k12.wv.us 

Participating Agencies: Ritchie County Schools, Ritchie County Head Start, Small Beginnings 
Christian Child Care Center, Ritchie County FRN, Ritchie County DHHR, WV Birth to Three, Choices 
Child Care Resource and Referral, and Glenville State College

Accomplishments and/or Current Priorities:  
(a) Interagency agreement – plan achieved approval from WVDOE for 2003-04 and 2004-05
(b) Contract between Birth to Three and Ritchie County Schools
(c) Transition into preschool is accommodated through the screening (all teachers and agencies 

participate) and home visits for new students
(d) Developed Early Childhood Brochure and have publications in local newspapers and flyers 

sent home with school and Head Start students
(e) 2 collaborative screenings are conducted annually for children 3-5
(f) Collaborative Staff Development – Celebrating Connections, ECERS Training, Creative 

Curriculum Training, Head Start Fall Conference, RESA V Early Childhood Workshop, 
Christmas Field Trip

(g) Family involvement is a targeted area of attention
(h) Blended services and funding for Creative Curriculum, Christmas Field Trip, Assessment 

Collaboration Training
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Roane County Pre-k Collaborative

Contact Information:  Doris Weekley, Roane County Schools, 802 Madison Ave, Spencer, WV 25276, 
Phone: 304/927-6405, Fax: 304/927-6440, Email: dlweekl@access.k12.wv.us 

Participating Agencies:  Roane County Schools, Head Start, Building Blocks Child Development 
Center, WV Birth to Three, FRN, and Department of Health and Human Resources

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Summers County TADPOLE Team

Contact Information: Jo Ann Miller, Starting Points FRC, 411 Temple Street, Hinton, WV 25951, 
Phone 304/466-0614, Fax 304/466-2226, email: jamil@cwv.net 

Participating Agencies: Summers County Board of Education; Concord College; Summers County Head 
Start; Dandylions and Ladybugs Day Care; REACHH/FRC; Starting Points; Educare; Summers County 
FRN; CHIP; WV Birth to Three; DHHR; Hinton Area Early Childhood Committee; and Summers 
County Health Department.

Accomplishments and/or Current Priorities:  
(a) Awarded Educare grant
(b) Opened an Educare public school 4 year old preschool
(c) Conducted screenings and transition activities
(d) Meet monthly at a regular and extended time with a defined agenda and a membership 

structure including consumers and in-home day care providers and a working committee 
structure 

(e) Develop interagency agreements with transition timelines

Taylor County Operation TADPOLE Team

Contact Information: Suzanne Viski, Taylor County Schools, 1 Prospect Street, Grafton, WV 26354, 
Phone 304/265-2497 x21, Fax 304/265-2508, email: sviski@access.k12.wv.us  
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Participating Agencies: Taylor County Board of Education; WV Birth to Three; Head Start; DHHR 
and Starting Points Center

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing

Tucker County Birth to Five

Contact Information: Jan Michael, Tucker County Schools, 501 Chestnut Street, Parsons, WV 
26287, Phone 304/478-2033, Fax 304/478-3422

Participating Agencies: RESA VIII WV Birth to Three West; Tucker County Schools; Head Start; 
Creative Beginnings; Right from the Start; Early Head Start; FRN; Tucker County Health 
Department; St George Medical Clinic; Bright Beginnings Child Care Center; Parents; Starting Points 
Center; and other community members

Accomplishments and/or Current Priorities:  
(a) Interagency agreement, policies, procedures, and forms working on Universal Pre-K
(b) Transition plan adopted by Birth to Five and approved by Tucker County Schools
(c) Family Resource Sheet
(d) All trainings are open to various agencies and community members
(e) Story Time with Santa
(f) Teddy Bear picnic
(g) Yearly Early Childhood Festival
(h) Integrated day care/preschool settings
(i) Monthly family literacy activities
(j) Committed Universal Pre-K team

Upshur County SEED

Contact Information: Sheila Zickefoose, Leaps and Bounds, 205 Randolph St, Buckhannon, WV 
26201, Phone 304/472-3603, Fax 304/472-3603

Participating Agencies: RESA VIII WV Birth to Three West; Upshur County Schools; Upshur Human 
Resources, Inc Head Start; Child Development Center; Christian Fellowship Church Early Learning 
Center; and Right from the Start
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Accomplishments and/or Current Priorities:
(a) Interagency agreement
(b) Face to face planning process for full teams
(c) Visitations to placement options and kindergarten
(d) Story Time with Santa for birth to five
(e) Teddy Bear picnic
(f) Annual Spring screening
(g) Head Start has opened cooperative with Glenville State for college course work to day cares
(h) Staff from member agencies providing support and training for family groups
(i) Integrated (fully) classrooms in local daycare
(j) Upshur County Schools shares training opportunities during school inservice days
(k) Consultation between sending and receiving agencies in child specific strategies for 

therapies
(l) Follow up after initiation of new services

Wayne County Operation TADPOLE Team

Contact information:  Patricia Cline, Wayne County PERC, PO Box 70, Wayne, WV 25570, Phone 
304/272-5116 x 330, Fax 304/272-5993, email: plcline@access.k12.wv.us 

Participating Agencies:  Wayne County Board of Education; PERC; River Valley Child Development 
Services-WV Birth to Three; Starting Points; Title I; Team for WV Children; DHHR; Playmates 
Child Care; Link Child Care Resource and Referral;  Family Resource Center and Head Start

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development
(j) Data collection and sharing 

Webster County Preschool Interagency Council

Contact Information:  Vicki Hamrick, Webster County Board of Education, 315 S. Main St., Webster 
Springs, WV 26288, Phone 304/847-5638, Fax 304/847-2538. email: vhamrick@access.k12.wv.us  

Participating Agencies: WV Birth to Three, Mt Cap Child Development Center, Head Start, Even 
Start, Webster County Schools, FRN, WIC, Starting Points
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Accomplishments and/or Current Priorities:  
(a) Collaborative Agreements and Procedures – update agreement and write procedures
(b) Effective Collaborative Teams – want to add parents and medical personnel to team
(c) Public Awareness, Child Find and Screening 
(d) Quality Services for All – continuing work toward Universal services
(e) Transition and Continuity – continue Move-In and Move-Up days
(f) Family Involvement and Support – hope to develop a Pre-k Advisory Council
(g) Confidentiality – ongoing training for all staff
(h) Resource Sharing – want to expand on current sharing
(i) Personnel Standards and Professional Development 
(j) Data Collection and Sharing – will collaborate with Head Start in use of their assessment

Wetzel County TADPOLE Team

Contact Information:  Debbie Novotny, Wetzel County Schools, 333 Foundry Street, New 
Martinsville, WV 26155, Phone 304/455-2441 x 24

Participating Agencies:  Wetzel County Schools (Preschool Special Needs, Early Start, HELP Center, 
Even Start, Parents As Teachers); Easter Seals; Head Start; and Early Head Start

Accomplishments and/or Current Priorities:  
(a) Baby Packets
(b) Brochures/Bookmarks
(c) Family A-Fair
(d) Establish an “outreach” facility for Wetzel County Center for Children and Families

Wirt County TADPOLE Team

Contact Information:  Jackie Hariis, Wirt County BOE, PO Box 189, Elizabeth, WV 26143, Phone: 
304/275-4279, Fax: 304/275-4581, e-mail: jsharris@access.k12.wv.us 

Participating Agencies:  Wirt County Schools, WV Birth to Three, Head Start

Accomplishments and/or Current Priorities:  
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening
(d) Quality services for all
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
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(i) Personnel standards and professional development
(j) Data collection and sharing

Wood County Early Childhood Coalition

Contact Information:  Nancy McManus, Wood County Schools, 1210 13th Street, Parkersburg, WV 
26101, Phone 304/420-9655, Fax 304/420-9689, E-Mail nmcmanus@access.k12.wv.us 

Participating Agencies:  Wood County Schools, Head Start, FRN, DHHR, Choices CCR&R, MOVHD, 
WVBTT, Unicare, Right from the Start, WIC

Accomplishments and/or Current Priorities: 
(a) Collaborative agreements and procedures
(b) Effective collaborative teams
(c) Public awareness, child find and screening – outstanding PALS (birth to four screening), need 

to update service brochure
(d) Quality services for all – serving 520 pre-k children
(e) Transition and continuity
(f) Family involvement and support
(g) Confidentiality
(h) Resource sharing
(i) Personnel standards and professional development – sharing staff development
(j) Data collection and sharing – screenings and referrals

Wyoming County Early Education Network 

Contact Information:  Emily Elkins, Head Start, PO Box 1509, Oceana, WV 24870, Phone 
304/682-8271, Fax 304/682-8274

Participating Agencies:  Wyoming County Schools; Head Start; Early Head Start; Mountain Heart 
Child Care Services; and WV Birth to Three  

Accomplishments and/or Current Priorities:  
(a) Team with a history of many accomplishments
(b) Working on identifying a curriculum for use in both Head Start and public schools
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